
3:00 AM

Senior Administrator, Transportation Director 

and four Field Supervisors will drive their 

assigned areas to determine the current road 

conditions.  This information, coupled with 

the weather report for the time the buses will 

be transporting students, is the basis for an 

assessment of the feasibility of the safe bus 

transportation of students that day.  The Field 

Supervisors will each report their 

assessments to the Director through WCSD 

Bus 4 by 4:45 AM.

3:30 AM

The WCSD Emergency Management Director will 

begin to communicate with the Regional Partners 

to ascertain the condition of the roads, progress of 

snow removal, temperature, and other pertinent 

information.  The WCSD will consult with the 

following entities:

National Weather Service – Reno

Nevada Department of Transportation

Nevada Highway Patrol

Washoe County of Public Works

City of Reno Public Works

City of Sparks Public Works

The information collected from the Regional 

Partners will be communicated to the Senior 

Administrator no later than 4:45 AM.

4:50 AM

Transportation Director, Emergency 

Management Director and Senior 

Administrator collaborate to advise of the 

current road conditions, safety analysis, bus 

readiness, and recommendations for school 

schedules.

5:00 AM

Senior Administrator will contact and confer with the 

Superintendent to make a decision as to whether to 

proceed on a regular schedule, delay one or two 

hours, or cancel schools.

5:05 AM

Communications Director is notified by the Senior Administrator to begin public 

announcements as to the daily procedure (i.e. normal, delay, or closure) via:

District Web Site

Local Media

Connect-ED

Twitter

When the weather forecast the previous evening is for snow, possible snow, or extreme cold conditions the procedures 

below will be followed.

3:00 AM

Bus Starting Team start buses at all 3 

yards and report to Fleet Manager the 

status of buses no later than 4:30 AM. 

Fleet Manager communicates with 

Transportation Director and Senior 

Administrator by 4:45AM

ANY SNOW/INCLEMENT WEATHER DAY IN THE RENO/SPARKS AREA – WCSD WILL ACTIVATE THE WCSD EMERGENCY OPERATIONS CENTER TO 

MAINTAIN SITUATIONAL AWARENESS THROUGHOUT ALL FACETS OF THE SCHOOL DISTRICT

Emergency Operational Center staff collaborate and maintain WCSD common operational picture.  Maintain status checks with: 
  WCSD Transportation
  WCSD Facilities Management
  Affected WCSD School Sites
  Regional Agencies / Cities
  
If Transportation cannot transport students or if buses are running exceptionally late due to weather conditions, traffic situations, equipment failures, 
etc, impacted schools and parents of affected students will be notified via Connect Ed - Emergency Numbers
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